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Cast of Characters

M ke Mal one: A honel ess veteran. 40s

Tony Conigli aro: Boston Red Sox Legend. Mke’s
boyhood hero. 20s-30s

Billy Conigliaro: Tony’ s Brother. 30s

G nger Pul aski : M ke’s Hi gh Schoo
Grlfriend. 20s

Judy Marshal |l : Tony’ s Hi gh School
Grlfirend. 20s

Dick WIIlians: Tony’ s Manager. 40s

Jack Ham |ton: California Angels Pitcher,

whose one pitch would end
Tony’'s career. 20s

Shar on Henshaw. Tony’s Friend. 30s

Jenni fer Warren: Tony’ s Daughter. 18.

Honel ess Ensenbl e: Age / Gender Open
Not e: The honel ess ensenbl e
wi || double as one or nore
ot her characters... they

wi |l have those characters
costunes on underneath their
"honel ess attire" so they can
transformjust by taking this
outer |ayer off.

Scene

Boston: A Honel ess Encanpnent

Ti me

February, 1990



ACT |

(The Honel ess Encanpnent: February,
1990. At center stage is a trash can
fire, over which several nenbers of the
cast are standing, trying to keep

warm Ot her cast nenbers lie scattered
around various parts of the stage. At
the back of the stage is a backdrop that
will allow for future transitions to
scene locations in Mke's and Tony’s

i magi nati ons that can be projected onto
it. MKE is sleeping dowstage, in his
old Army uniform As the lights cone
up, he begins to stir, talking in his
sl eep.)

M KE
Now batting for Boston, the Ri ght Fielder, nunber 25-

(A gunshot is heard. Mke reacts as if
hit. Continuous machine-gun fire
continues to be heard as he continues to
go through his flashback, and TONY, as
he | ooked during his prinme, wal ks

onst age.)

M KE
Uh... I'mhit! Son of a bitch! Get nme a nedic. No, get
down! Call for backup, goddanmt! Manny, get ne the- Aw,
fuck! They got- No don’t touch ne, goddammit! Sonebody go
and... ah, they got Lopez. Call in the- oh shit... You
fucki ng gook bastards! Get ne sone norphine. Please,
man. Sonmebody hel p Manny... Manny, can you hear ne? No,
no it’s comng fromup in the... NO You fucking gook
bast ar ds!

(Tony has crossed over to M ke, whom he
now cradles in his arns.)

TONY
Easy, buddy. Take it easy.

M KE
No, no..

TONY

It’s alright.



M KE
Get nme sone norphine! Don’t let them

TONY
(offering hima water bottle)
Her e.

(M ke takes a drink, and reacts
strangely. The gunfire sounds stop.)

M KE
Who the hell are you?

TONY
A friend. Her e, have some nore water.

(Tony crosses to the trash can at center

st age)
M KE
That’'s what this shit is? No wonder. | need sonething a
| ot stronger than that.
TONY
No, you don’t. Not now.
M KE
Ch ny god. 1'm.. | suppose you re an angel ?
TONY
Just for a season.
M KE
For a season?
TONY
Somet hing |ike that.
M KE

| knew it. Wiy el se woul d you wake ne instead of hinf
(i ndicating one of the other honel ess
men standing with TONY at the trash can)
| usually wake up to himright about the time that Manny
bites the dust.
(indicating the water bottle as he takes
anot her dri nk)
Only no norphine. Wke-up call’s usually nore |ike "Shut
the fuck up, you crazy bastard!"



TONY
(trying to get the man’s attention)
| don’t think he can hear us.

M KE
So this is the end of the road..
TONY
He reminds ne, in an odd sort of way, of Freddie.
M KE
Who' s Freddi e?
TONY
It’s amazi ng when you think about it... after these past

eight years. How liberating it feels just to see people
like you and him..

M KE
And | suppose you' re enjoying seeing us in our-

TONY
No. I'mnot. It feels just the way you d expect it to
feel... but at least it feels.

(pause)

If only we appreciated that fact while we still had the
chance... recognized that there is najesty even in the
filth. W wouldn’t turn our backs on the cel ebrations of
all the beauty... sit crying in front of our |ockers in the
m dst of our greatest triunphs.

M KE
What the fuck are you tal king about, nan?

TONY
You' Il | see.

(Pause)

M KE
Are you here to take ne away or sonet hing?

TONY
No. |I'mnot here for you. |'mhere for Freddie.

M KE
Wio the hell is Freddie?

TONY
Frederick Anderson. | lost ny best friend in Vietnam too.

(pause)

( MORE)



TONY (cont’ d)
| know sonetinmes it’s hard for us to |ive by the ground
rul es that have been set down for us. You and I may not
have made them But we’ve got to play by them

M KE
How the hell is sonebody an angel for a season?

TONY
You know, nost of ny friends and famly were shocked by the
trade. After the coneback... 1’'d even recovered to have ny
best season ever... but then yeah, the eyesight was
wor sening, just like they’'d expected... but | think it’s

nmostly that ne and Anaheim were just never really a good
fit.

M KE
(begi nning to under st and)
Anahei n?

TONY
Maybe you' re not the only crazy bastard out here. M
manager out there said | ought to have ny head exam ned
after ny outburst in Cakl and.

M KE
I n Gakl and?

TONY
(shaki ng his head, ashaned)
The rules were pretty clear over whether | got to runto
first on a dropped third strike when that base was al ready
occupi ed. ..

M KE
(staring in amazenent into the eyes of
t he man whom he now recogni zes as his
boyhood her o)
Oh ny god. .

TONY
... not that you and | didn’t both know the rules we were
playing by. But with all we’d been through, it just made it
that much nore tenpting to wanna just stand there arguing

with the call, and get ourselves thrown out of the gane. For
me, it certainly didn't help to see Dick Wllianms, of al
people, sitting in the opposing dugout... smrking..

M KE

Oh ny god. It’s you.



(The backdrop is illumnated by inmages
and/ or videos of Tony in his glory days,
and we hear the sounds of a cheering
cromd. M ke goes back over to where
he’ d been sl eepi ng and searches for
sonet hi ng.)

M KE

Tony, can you- can | call you Tony?
TONY

O course.
M KE

Tony, can you do ne a favor?

TONY
VWhat's that?

(M ke finds the bat he was | ooking for,
and cones back to Tony)

M KE
Can you sign ny bat?
TONY
That’s not why I'mhere. | told you...
(The backdrop is now illumnnated with

i mges of Arlington National
Cenetary. Tw n eul ogies:)

TONY
What | renmenber nost about Frederick Anderson, was his
ability to see the good in people... all people. Even the

ki nds of guys like nyself, that a |ot of the other guys at
St. Mary’s thought was a real jerk..

M KE
Manuel Lopez was the person who first helped ne to really
understand the significance of our national notto "E.
Pl uri bus Ununt, that whatever our national origins, we are
all Americans...

TONY
... the fact that they all usually came to the concl usion
that I was a great guy once they got to know ne, was the
fact there was a guy like Freddi e Anderson there to speak up
for ne, to let themknow that | deserved that chance..



M KE
and he was just the type to foolishly give his life,
comng to the aid of his fallen conrade, who should have
known better than to call out...

TONY
... he was the type who gave his life for his country, by
not dodging the draft, while the coll ege boys sought
defernments, and the big | eague ball players did their service
to their country in the reserves..

M KE AND TONY
(toget her)
| have | ost a good friend, but ny country has | ost a great
man!

(We hear the sound of the 21 gun salute
and the playing of taps, and then the
i mges of Arlington disappear fromthe

backdrop.)
M KE
Dodgi ng the draft?
TONY
What el se would you call it?
M KE

There were lots of others in your position who found their
ways. . .

TONY
And there were lots nore in yours who couldn’t avoid..
M KE
You think I blanme you for nmy life?
TONY
Maybe.
M KE
Do you still blame Jack Ham | ton?

(Lights up on JACK, upstage in an Angels
uni form wat ching over the scene like a
ghost .)

JACK
You still think it was a spitter?



(Lights up on DI CK, upstage in a Red Sox

uni form
DI CK
Oh, conme on! Just look at that! Wat the hell Kkinda unit
do you think you re running here? Check the ball, check the
bal | !
(pause for unpire’s response)
VWll, you need to instruct himto wi pe off his fingers after
every pitch
(Lights out on Dick as Tony finally
takes the bat from M ke)
JACK
| just felt so bad about the whole thing. | wanted to sit

down and neet with you and let you know | didn't nean it.

TONY
Let’s just leave the issue the way it is.

M KE
Wth your wists, nobody could throw one past you. You were
a natural fastball hitter.

(As he describes it, Tony assunes his
batting stance.)

TONY
But | had trouble with the breaking pitches. Especially
over the outside corner

JACK
So that’s how we all pitched you.

TONY
So to conpensate, | crowded the plate, so | could reach that
out si de corner.

JACK

And our solution to that was the obvious one. Pitch inside,
to back you off. That plate belongs to us too, and its our
job to take it back fromthe batter.

TONY
And then one got away.

JACK
One got away.



(Jack m mes pitching the inmaginary bal
as the lights go out on him Tony
reacts to being beaned in the face and
col |l apses. Mke races to his side, and
cradles his head in his arns.)

M KE
The doctors told you that if the pitch had been two inches
hi gher, you’ d have been dead. But your cheekbone was
shattered, and bone fragnents went into your eye socket,
al nost causi ng blindness.

TONY
When | regai ned consci ousness, and took ny first [ ook at ny
face in the mrror, | could nake out the inprint of the
stitches fromthe ball.

M KE

They waited all night for that tragic phone call from Dr.
Tierney. But once it becane apparent you were going to
live, everyone expected you d return to the lineup in a
coupl e weeks.

TONY
But | didn't

M KE
You didn’t. Your next visit to the doctors indicated that
your eye had gotten worse, a cyst had devel oped on the
retina.

TONY
So | followed the rest of the pennant race on
television. Until that nonment, |1’d never been a spectator
at a baseball gane in ny entire life...
M K
O course not... why would you?
TONY

: not even at the ballpark, and certainly not on
t el evi sion.

M KE
But the Sox did everything they could to |l et you know you
were still a part of the team They even got a waiver from

the comm ssioner to let you sit on the bench in uniform as
the 26th man on the roster, even throughout the Wrld
Series. And yet as the teamclinched the pennant on the
final day of the season, you just... that’s what you neant
when you referred to crying during the cel ebration of your
triunphs, wasn't it?



TONY
Yes.
M KE
Wil e the whole team cel ebrated in the clubhouse, you just
sat in front of your |ocker and cried.... why was that?
TONY
(expressionl ess)
Baseball is a gane to be played, not watched.
M KE
Goddam ri ght!
TONY

| couldn’t stand leaving it at that.

M KE
And what’s wwong with that? You' d earned the right to fee

that way. Cone on, tell nme nore! How d you say it made you

feel watching that shit on TV?

TONY
That was a long tine ago.

M KE
Cone on! Wiat did you tell those reporters?

TONY
| said that whenever | watched on TV, | just wanted to
charge right through the screen and pick up a bat. But |
knew | couldn’t. And I didn’'t know if | ever could again.

M KE
But you did.
TONY
Yes... | did.
M KE
You had guts, Tony... you were the..
(pause)
and yet it was still never the sane.
TONY
No, it wasn't.
M KE
Utimately, it did still end your career, didn't it?
TONY
Yes, it did..
(standi ng)

( MORE)
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TONY (cont’ d)
But I'’m past all that now. .. you’'re not.

(Tony pulls a Vietcong flag out of his
pocket .)

M KE
VWhat the hell is that?

TONY
One of the soldiers | visited during ny USO tour the
followng winter gave ne this captured Vietcong
flag. Sonmething to renenber himby. But that’s not the
only thing I took honme with nme fromthat trip. Wen | got
honme, | had perspective. | was done feeling sorry for
nmyself. | had an eye injury froma baseball gane, and even
if I never played again, what did that add up to conpared to
these kids losing their lives and com ng hone wi th broken
bodi es?

M KE

That’'s what you wote in your autobiography...
TONY

Sonet hing |ike that.
M KE

How was the eye holding up during that tour?

TONY

(1 aughs)
Just like all the rest. O all the suffering | saw, that’'s
all they wanted to know. Everywhere | went it was al ways
"Hey Tony, how s the eye?"

(pause)
| think nowits your turn. Wy don’t you tell ne about the
pitch that you got hit with?

M KE
Life is the pitch that hit ne!

TONY
That’ s not what you said a mnute ago. R ght before I woke
you, you didn’t blane it on a world that was agai nst
you. You blanmed it on... what was it? "That fucking gook
bastard"?

(The backdrop is |it wth inmages to
place us in Vietnam Lights back up on
Jack, wearing the hat of a Vietnanese
peasant and hol ding an AK-47. )
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M KE
Let’'s just |l eave the issue the way it is.
JACK
Are you sure?
M KE
Yeah, I’'msure. | did get past it. | was crowding the

plate, and you did what you had to do.

(Jack points the rifle at himand fires
as the lights go out on him)

M KE
(to Tony)
| don’t blame him | blanme that lyin’ son of a bitch
Johnson who ordered us to crowd a plate that wasn’'t ours to
crowd.

(Li ghts back up on Dick, who points a
finger menacingly at M ke)

DI CK
It’s people |like you that caused us to | ose that war!

(Lights up on the whole stage as the
homel ess ensenbl e assenbles into a
"G eek Chorus")

CHORUS
A nation nust not be allowed to go Marxist just because its
peopl e are irresponsible.

We nust destroy this village in order to save it.

If you’ve got "emby the balls, their hearts and mnds wl |
foll ow

I f the President does it, that neans it’s not illegal!

(Lights out on all except Mke and
Tony. Tony picks up the bat and
exam nes what’s already witten on it.)

TONY
So what, have you been carrying this around since '67 to
remenber the "l npossible Dreanf season?



(M ke shakes his head)

TONY
No?
M KE
| mssed the rest of the season too.
TONY
Mssed it?
M KE

Yes. A different pitch hit nme, renenber?

(Sound of the gunshot)
TONY

(They share a nonment of unconfortable

si |l ence)
M KE
So... they all asked you that, huh?
TONY
What ?
M KE
On the tour... they all asked you that sane question,
t he eye"?
TONY
Yeah.
M KE
Guess that’s why you woul dn’t renenber ne.
TONY
Oh, | renenber... like it was yesterday.
M KE
You do?
TONY
O course | renenber you... | renenber themall.
M KE

12.

"how s

That’s why you're here, isn't it? So you renenber what |

said to you?



13.

TONY
(distracted, |ooking at the bat)
You got Yastrzenski, and sone of the other nenbers of the
'67 teamto sign already.

M KE
Yeah, | was collecting those signatures before I got ny
draft notice. After you and | got beaned, | guess | kind of
| ost interest.

TONY
Lost interest?

M KE

Ki nda nmade ne reconsider why we spend so nuch of our
m ser abl e exi stence chasing after that...

TONY
Chasi ng after what?

M KE
You know.

TONY

No, | don't. Wy don’t you tell ne?

M KE
(after a pause, shaking his head)
Just how in the hell did they ever get the idea to go with
t hat ?

TONY
To go with what?

M KE
That hokey thene song for the season... that goddam tune
she tortured nme with the whole sumer... whenever she wasn’t
runni ng around the country with a bunch of -

TONY
Wo are we tal king about, M ke?

M KE
Never mind, forget it...

TONY
She tortured you with it?

M KE
That’s what | said, isn't it?



14.

TONY
That’ s not what you thought back when-
M KE
Yeah, well if | knew then what | know now...
(pause)
So nmuch of our lives we spend... chasing after that... that
which is illusory, that which we’'re prom sed with those
story book, "two outs, bottom of the ninth" endings.
TONY
Sonetimes those endings are real, you know.
M KE
O course. VWhich is all the nore reason why we’ve got to
keep our eye on the ball, not swing at the shit in the
dirt. W’ve got to...
(pause)
But no, people prefer to chase the illusion, while they |et

what is real slip through their fingers.

TONY
And you're a fine one to talk..

M KE
Hey, we didn't set the ground rules, renmenber? They did..
and | chose not to play in the ballpark they designed.

TONY
And you're satisfied wth that decision?

M KE
Maybe... hey, what |’mnot happy with is the options the
unpires left me with. But there was a tine... a tine that

we had ot her options. The chance to pursue dreans that were
real, that were staring at us, right there in front of us...

TONY
And sonebody made you the authority on just what is and is
not real ?

M KE
Let’s just say that cluel essness is not one of the
afflictions | canme home fromthe war wth.
(pause)
"The | npossi bl e Dreant, hmph. ..

(Lights up on Dick)
DI CK

My only prom se when | took the job was to win nore than we
lost. ..
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M KE
: if that’s what that season really was, |’ve al ways
wondered how they pulled it out...

DI CK
sonet hing they hadn’t done since ’'58...

M KE
: Let’s try to pay a little closer attention to the
vocabul ary we’ve all supposedly agreed on, huh?

DI CK
and then cane Yastrzenski

(I mages of Yastrzenski conme up on the
backdrop as the G eek Chorus
reassenbl es.)

DI CK
Single greatest performance to carry a club to a
chanpi onshi p... ever

CHORUS
. 522 batting average in the final two week homestretch. 5
home runs and 16 RBIs.

5 RBIs in the final two gane series with Mnnesota, which
cane into the series | eading by a gane.

Gane 1. Three run honmer to win the gane and pull even in the
st andi ngs.

Game 2 clincher: RBI base hit to start the cone-from behind
rally in the 6th. Threw Allison out at 2nd to end a Twi ns
rally and possi bl e coneback in the 8th.

Last player in either league to win the Triple Crown...

M KE
(violently grabbing the bat from Tony)
Aw, shut the fuck up

(The inmages di sappear fromthe

backdrop. M ke and Tony stand there for
a nmonment of unconfortable silence, and
then lights conme up on G NGER.)

G NGER
M chael , honey, conme away with ne.
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M KE
" mnot going to Canada. | have to..

G NCGER
Al right, but you have a week before you | eave for boot
canp. Let’s nake the nost of it... lets go stay with ny

uncle in New York. W can go and see a Broadway show. ..
Uncl e Frank can probably even get us tickets to Man of La

Mancha. You renenber... don’'t you M chael ?
M KE

Renmenber what ?
G NCER

Qur very first date... at the local community theater?
M KE

That wasn’t Man of La Mancha. It was...

(long dramati c pause)
Canel ot . ..

(I'mages of JFK appear up on the
backdrop.)

M KE
| started collecting these signatures when | bought this at
the gift shop back on the hone opener of ’64. John F.
Kennedy day at Fenway.

TONY
(renmenberi ng)
JFK day. ..

(The Zapruder film plays, projected on
t he backdrop.)

M KE

Naturally it had hit us here in the Comonweal th harder than
anywhere else in the nation. Jack Kennedy was, after all,
the hone town boy. Political reporter Mary M@ ory,
Bost oni an t hrough and t hrough, had said "we’ Il never |augh
again."

(pause)
And then we heard about sonebody el se, who was al so one of
our own. The kid who' d been the New York- Penn League
Rooki e of the Year and MVP the year before. Al nost signed
with the Orioles, but decided to go with Boston because that
was his honetown team Wio's ever heard of any top prospect
that does that anynore? When the ganme whose proceeds were
going to the Kennedy Library Fund got underway, the crowd
i ncl uded novie stars and sports |legends... and the Attorney

( MORE)
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M KE (cont’ d)
General, looking for a new local boy to fill his brother’s
shoes and win the hearts and m nds of the people of Boston.

(He begins taking practice swings with

t he bat.)
TONY
Don't forget the press.
M KE
The press?
TONY

Yes. They needed ne too. And for entirely different
reasons. Wien Wllians retired in 1960 he took all the
glanor with him They were desperate to create a new

| egend.

M KE
And you were not the kind to di sappoint them
TONY
No, | wasn’t... not even in the winter before the season

began. Yastrzenski had won the batting title the year
before, but he was not the kind of guy to bask in the

l[inmelight. Me, | lived for it!
M KE
No! That wasn’t it at all. Batting chanpi onships don’'t

nmean shit to sport witers, never have. How many hone runs
did Yastrzenski hit during that batting chanpi onship season
of '63? Cone on, how nany?

TONY
Fourt een.

M KE

Fourteen! The press understands the inportance of glanor in
Anmerica’ s pastine and that gl anor has never been with the
singles hitter, its been wth the guy that hits 'em out of
the park. And that stance of his..

(Imtates Yastrzenski’ s signature

st ance)
Bat held a foot over his head, 90 degrees vertical, and that
hi tch.

(imtates the sw ng)
That goddamm big hitch in his swing. How the hell do you
pull the ball when it takes you that |long to get around on
it? But Tony C.? Right handed, dead pull hitter, playing
in Fenway? It was Yastrzenski who said it hinself about
you... renenber?
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TONY
"If he’d stayed healthy, w thout a doubt he would have hit
500 hone runs playing in Fenway Park...."

M KE
..."He could hit home runs in that ballpark in his
sl eep”. That’'s what you wanted, wasn't it Tony? It wasn’t

about nmaking the big | eagues, or about pennants and world
chanpi onshi ps, was it Tony?

TONY
No... it wasn't.

M KE
But we knew what it was you really wanted out of life. Wat
did you tell the reporters when they asked if you thought
you had the potential to turn out to be as good as WIlians?

TONY
| said "no... better than WIIli ans"

M KE
Damm straight! You wanted nothing | ess than to be the best
there ever was. And what’s wong with that?

TONY
And Hitler wanted to be a great artist.

M KE
No, don’'t do that! Don’t you fuckin do that! Yeah, every
kid has his dreans...

TONY
And so did you

M KE
Yes! But, like | said, yours and mne were real. Its those
that aren’t that ruin themall for the rest of us. 500 hone
runs? Shit. If it weren't for Jack Hamlton, it would have

been your record, not Hank Aaron’s. And every fan ny age
knew you were going to do it! To us you were "one of our
own" nore than anybody el se knew. You were the baby booner,
the kid who hated authority, who used his signing bonus to
buy a corvette, who dated a pl ayboy nodel...

TONY
Mam e Van Doren
M KE
: Yeah, Mami e Van Doren ... who cried when they shot Jack
Kennedy, who cut a rock and roll record... what was it

cal | ed?
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TONY
Pl ayi ng t he Fi el d.
M KE
Yeah, Playing the Field... The kid who got in trouble with

his managers for bringing his record player on the plane...
playing Elvis, the Beatles, and all the rest of that new
kind of music that WIllians’ generation told us we were
going to hell for listening to. Even Yaz was born during
the war, so he didn’t count. He wasn't really one of us!

(We hear the noise of a live crowd.)

M KE
When ne and the boys ditched school to sneak into Fenway
that afternoon, we were ready to wel conme Boston’s new
hero. And in the first pitch thrown to you at Fenway, we
had hi m

(He hands the bat back to Tony, then
wal ks out of the light back over to his
sl eepi ng position, |eaving Tony al one.)

TONY

(rmour nful ly)
You had him

(assunes his batting stance)
First pitch at Fenway thrown to the rookie who crowds the
plate to reach the outside breaking pitches he has trouble
wthis... a belt high fastball. R ght down the m ddle of
the pl ate.

(He swings. W hear the crack of the
bat and the sounds of the crowd going

wild.... he takes it all in for a
nonent . )
TONY
Yes, Mke. | did cry when they shot Jack Kennedy.
(Lights up on JUDY. She holds a letter
t hat she reads al oud.)
JuDY
"Kennedy is dead. Wat can | say? | cried the sane as you
cried. He s gone, and God has a great man by his side. It
just goes to show you... anyone can die at any tinme. So

while we’re alive, we should be grateful and enjoy life."
(She puts the letter aside and speaks
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directly to Tony now, hol ding an

i magi nary phone to her ear.)
Do you really mean that, Tony? Wy can’t we start now? You
and nme?

TONY
(hol ding his own inmagi nary phone)

Absol ut el y.

JuDY
So that means we can.... you renenber what we tal ked
about? Last winter at the dance?

TONY
Judy... honey, there’'s no doubt in nmy m nd about that.
mean, |’ve always wanted to marry you, you know that. Ever
since | first met you... it’s just...

JuDY

What is it, Tony? |Is it that hope chest? Look, | know
Mot her nmakes a big deal about ol d fashi oned-

TONY
No, it’s not that at all. [I’mjust thinking about the
future, our life together. About you and ne nmaking
one. Gve ne sone tine to make it... and |’ m goi ng
to. Then is when I'll be able to provide for you, give you

the home and the life that you deserve.

JUDY
Tony, it isn't any of those things |I’mthinking about. All
that really matters is that we’ re together

TONY
know, Judy. That’s what’'s inportant to ne too. Really,
t is. But traveling around, | see those ol der players on
the road with ne. Ones who tried to start a fam |y back
when they were our age. | see the periodic visits fromthe
kids they hardly ever get to see, kids who barely know their
fat hers.

JuDY
It doesn’t have to be like that... you heard that riddle
about the ball game, right? The one where the hone team
wins with that rally in the bottom ninth?

TONY
Scored five runs, but not one single nman crossed hone plate
safel y?

JuDY
Yes, that one Tony. How was that possible?
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TONY
Because all the players that scored were narri ed. .
remenber that.

(They both chuckl e)

JUDY

You know, if its about the hope chest...
TONY

No, | told you it’s not.
JUDY

My not her says things like that publicly... about how
inportant silly old traditions are, but privately she knows
what’s really inportant. She told ne the other day that it
really isn't necessary.

TONY
That’'s just the thing, Judy. It is. Wen we're ready to do
this, its going to be because I'mready to do it right. |'m
gonna get you that... and everything else a girl |ike you
deserves. But | ook, the teambus is about to |eave... we’l|

tal k nore about this when | get hone.

JuDY
When’s that going to be? Wen am| going to see you again,
Tony?

TONY
Soon. The season’s going to be over in a couple weeks. And
1’1l be making the big club for sure next year. 1’|l be
back in Boston, and we’'ll see each other all the tine.

JUDY
Alright. Goodbye, Tony. | |ove you.

TONY
Goodbye.

JuDY

Tony, can’t you say it?

(He | ooks around, enbarrassed, to al
the imaginary teammates in the | ocker
room)

TONY
(quietly, with nouth covered)
| | ove you, sweetheart.
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(Lights out on Judy, as BILLY wal ks
downstage into the new scene inside a
nightclub. Billy and Tony sit. He sets
the bat down next to the table.)

BI LLY
Dad said he was driving dowm Western Avenue in Lynn this
af ternoon and passed by Young’s Furniture Store.

TONY
Yeah?

BI LLY
He saw your car parked outsi de.

TONY
So?

BI LLY
You were with Freddi e Ander son.

TONY
Yeah.

BI LLY

Tony, what were the two of you doing in there?

(No answer)

BI LLY
Dad wat ched fromthe outside, and went in after you
left. Talked to the nmanager. Said you purchased a brand
new cedar hope chest.

(Judy enters the bar)

BILLY
Tony, you know how dad feels about -

JUDY
Tony!

TONY
Judy!

(He gets up. They enbrace and ki ss.)
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JuDY
Oh, darling its so good to have you hone. | mss you so
badly when you’'re away.

TONY
| m ssed you too, baby. Here, have a seat. 1’ve got a

l[ittle surprise for you. Wit here.

(She takes Tony’'s seat as he di sappears

upst age.)

JUDY
Hello, Billy.

BI LLY
Judy. Good to see you.

JuDY
How s your Mot her?

BILLY

She’s fine. Look, Judy-

(He is interrupted as the song finishes
and we hear the sound of applause from

the other patrons at the

ni ghtclub. Tony is heard from upstage.)

TONY
Ok, that was great... how s everybody doing tonight?

(A spotlight appears on Tony upstage,
hol ding a m crophone. )

TONY

H, I"’mTony Conigliaro. You |l be seeing nme out at Fenway
this April, playing right field for the Sox!

(Loud, boi sterous appl ause.)

TONY
But for now, 1'd |like to dedicate this next song to sonebody
very special... Judy, honey, this one’s for you.

(Music starts, and he sings Elvis’s
"Can't Help Falling in Love" \Wen the
song finishes he wal ks back to the table
and gives Judy a kiss.)
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TONY
That was just for you, sweetheart... the girl |1’ m gonna
marry.

JubY

O course. Can’'t tie the knot with soneone until you’ ve
enbarrassed her in public.

TONY
Judy. ..
JuDY
(1 aughi ng)
It’s ok, honey.
(standi ng)
Listen, 1’"'mgoing to go to the |adies’ room Your brother

says he needs to talk to you alone for a mnute.

TONY
Hurry back!

(He gives her another kiss, and sits
down with his brother)

BILLY
Tony, are you sure you know what you’'re doi ng?

TONY
| don’t know what you nean.

BI LLY
| think you know exactly what | nean.

TONY
s this why you invited me and Judy here tonight?

BI LLY
Listen, if there’s one thing that all the years of practice
with Dad and Uncle Vinnie have taught you, its that you' re a
| ousy ball player if you don’'t play hard every second, put
every bit of your effort and concentration into it.

TONY
| don’t believe this. | haven't seen Judy in alnost a
month, and ny first night back-

BI LLY
Tony, you’'re nineteen, you can’'t be getting tied down right
NOW.
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TONY
(st andi ng)
| don't want to tal k about this. Not now.

(He wal ks upstage into the darkness.)

BILLY
(calling after him
You’ve got a gift, Tony. You ve got the potential for
greatness. The greatest there ever was. The greatest there
ever will be. Don't throw it away.

(Lights go out on Billy, and cone up on
Tony and Judy, kissing.)

TONY
Judy, we... W have to break up
JuDY
What ?
TONY
Judy, | love you nore than anything. 1’1l always |ove
you. But | have to do this.
JUDY
What did | do?
TONY
| have to concentrate on ny career. | have to...

(He ki sses her again, and the lights
crossfade back to Billy, holding the
bat )

TONY
| always said that | did it because | knew | was too young,
that | couldn’t stand the thought of being married at
ni net een.

BI LLY
(handi ng Tony the bat)
But you knew better.

TONY
Yeah.

BI LLY
Mom knew t hat Dad was the one who broke you up. He said
that it was either Judy or baseball
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TONY
| saw her again a couple years later...

(As Billy goes off, |ights cone back up
on Judy. W are back in 1990. She is
hol di ng a handful of letters.)

JuDY
| never got rid of the hope chest. |[|’ve kept all the
letters you ever sent ne inside for the past twenty years.
TONY
Spring, 1966. | was in the on deck circle, casually | ooked
up at the crowd, and... there you were.
JuDY
Yes... | was sitting with ny nother right behind the hone
dugout .
TONY

Toward the end of the gane | wote sonething on a little
slip of paper and tossed it to you when | thought no one
woul d noti ce.

JUDY
Everyone did, of course. The whole crowd wanted to know
what the star of the teamwas giving to this girl nobody
knew.

(She shuffles through the |etters and
comes to the note they're referring to.)

TONY
You still have it?

JuDY
O course | still have it... Mdther kept pestering ne to
open it and tell her what it said. Everyone was staring at
me, | told her |I couldn’t.

TONY
But when you got hone-

JUDY
No... | couldn’t. [It’s been twenty years, and in all that
time... | just haven’'t had the strength.

TONY

You think maybe now, after all these years...?
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(Slowy and cautiously she opens the
note.)

JubY
(struggling to contain her tears)
| love you too, Tony!

(Lights out on Judy)

TONY
Yes M ke. Like so many Anmericans our age, that was the
wi nter during which | buried a good deal of ny innocence
wth the President. But for sone of us, that innocence is a
comodity that all the acres at Arlington don’'t have a pl ot
| ar ge enough for.

(Lights up on D ck)

TONY
And, yes. You could say | was the type of kid that hated
authority. Sonme kinds a lot nore than others. Wth Dick
Wl lians, the generation gap was just too acute. A guy like
himand a guy Iike ne were bound to clash sooner or |ater.

DI CK
Conigliaro! Turn that hat around!

TONY
He grew up in poverty during the depression. Struggled for
years in the mnors before getting his shot, and then an
injury assured that his playing career woul d never really
t ake of f.

DI CK
(to the other inmaginary players)
Tuck those damm shirt tails in! Hey, what did | tell you
about that! That's a fifty dollar finel

TONY
My die-hard fans used to say that he got on ne because he
was jealous of me. | knew better. But there are certain

things that can’'t sinply be attributed to belonging to the
prej udi ces of his generation.

(Li ghts up on Jack)

JACK
| tried to visit you in the hospital, but | was turned away.
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TONY
| know... They wouldn't |let anybody but imediate famly
into the room Not even nmy roomate. ..

JACK
Yes. ..

TONY
Hey, at |east you made the effort.

DI CK
W were all very upset about the beaning and tried al nost
imredi ately to visit Conigliaro in the hospital. But the

team owner, Tom Yawkey, said no. And not just in the
beginning. Every tine | tried to visit him Yawkey said
no. He allowed only hinself that privilege.

JACK
| wasn’t aware that your club kept its nanager under | ock
and key, tapped his phone, and opened his mail...

TONY
Most of ny teammates seened to find a way.
JACK
You tried to cone back the next season..
TONY
... | got a fewhits in spring training... But they were
just lucky guesses. | couldn’'t see the ball

(Li ghts out on Jack)

DI CK
Hey, | was the one who had to put up with things like his
coneback fromeye trouble... Yes, it was a brave and
i npressive effort he nade, but Conigliaro soured everyone by
expecting all of us to treat himlike royalty. | don’t

think there’s anything wong with his vision other than what
he says to the press.

(Li ghts out on Dick)
TONY

| thought Dick was a baseball nanager, not an eye doctor.

(Tony spends a nonent pacing back and
forth, deep in thought. Finally, he
pi cks up a "phone")
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TONY
(trying to sound sick)
Buddy, | need to talk to Dick... | need to be excused from
today’s gane with M nnesota. | have a sore throat.

(Li ghts back up on D ck)

DI CK
| don’t want to talk to him |If he spent less tine in those
barroons and nore at the ballpark he could be a pretty good
bal | pl ayer.

TONY
(still on the phone, dropping the act)

Buddy, put that guy on the phone!

DI CK
When he starts acting like the rest of the boys he'll be
treated |like the rest of the boys.

TONY
That son of a... I’mgonna kill him Get himon the phone,
nowl

DI CK
| don’t want to talk to him

TONY
Buddy, put that bastard on the phone! |’ m com ng down and

|’ mgoing to beat the shit out of him

(Lights out on Dick. Tony slunps to the
ground, clutching to the bat. After a
monment of crying, we hear the sounds of
Red Sox trai ner Buddy Leroux
approachi ng, and he | ooks up.)

TONY
Buddy, its not the throat. Don’t you understand? | can’t
see. Its all over.

(Buddy | eaves)
TONY

My coneback woul d have to wait until the next season.
woul d miss the entire 1968 season.

(Li ghts back up on D ck)
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DI CK
W did it without his butt |ast year, and we’ll do it
W thout his butt this year!

(Li ghts out on Dick)

TONY
They didn’t. The Sox would finish 4th, seventeen ganes
behind Detroit. But |I'’msure you knew all that, didn’t you
M ke?
(waits for a response he doesn’t get)
M ke?

(Lights up on M ke’ s sl eeping

area. During the action of the [|ast
couple mnutes, in which this part of

t he stage was dar kened, another nenber
of the honel ess ensenbl e has traded

pl aces with M ke so that, w thout seeing
this actor’s face, we can imagi ne that
it is Mke's body while the Mke that is
about to enter is his "out of body
self".... Tony wal ks over to "Mke’s
body" and tries to wake hinm

TONY
M ke! Cone on, now. Don’t |eave ne, buddy.

M KE

(re-entering)
You know, there was a tine when | knew all that. Could have
told you the exact nunber of ganes out of first the Sox were
at any nonent of the season. Probably could have told you
the the current batting averages for everyone in the
starting lineup too. But |I told you. | don’t care about
that anynore... | stopped caring a long tine ago.

(Tony exam nes the signatures on the bat

again.)

TONY
Right. You gave up the fight.

M KE
No! | fought! 1It’s the others that abandoned nme. But |-
When | was discharged- just a little while after you' d
passed by mnmy hospital bed on your USO tour- | came hone with
only one concern and that was to see to it that nobody el se
was gonna have to go through what | did... have to | ose

their life or cone home crippled for no reason!
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TONY
Crippled? You seemto be able to walk just fine.

M KE
Bar bara Bush can wal k! You don't see her on the cover of
fucking Sports Il ustrated!

TONY
| s Barbara Bush a cripple?

M KE
Coul d she steal bases, the one thing you couldn’t do on the
ball field? We’'re crippled the nonent we’'re robbed of our
G...
(stopping hinself fromsaying "God")
... of the ability to do anything and everything we're
destined for!

TONY
What kind of ability?
M KE
What are you tal king about ?
TONY
You were about to say-
M KE
Fuck you!
(pause)
|’ msorry, Tony. [|I’msorry.
(pause)

Hender son woul d be chasing ny record, not Lou
Brock’s! Could | do that after-

TONY
That kept you from holding down a job in your father’s
i nsurance busi ness?

M KE
Fuck the insurance busi ness!

TONY
That caused you to tell your girl you never wanted to see
her agai n?

M KE
YES!'!'|

(A long silence)
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TONY
You know, sooner or |ater we all get to the point where it’s
time to quit crying in front of our |ockers, and join our
teammates in their celebration.

M KE
| had no teanmmt es!

TONY
We both had them M ke. The ones that picked us up when we
were down. . .

M KE
No, I'mnot talking about that fight. 1t’s the |arger one
where they- where she left ne to die on the battlefield.
TONY
G nger was-
M KE

NO ! You shut up about her!

(Pause.)
TONY

My father asked me to choose baseball over Judy. Lord knows
what you chose over G nger

(1 ong pause)

M KE
| chose the girl | knew over the one she’d becone. The girl
| fell inlove with was the one who. .

(pause)

That girl... her dreans were as real as yours and m ne,
Tony.

TONY
Yes, the real ones... and just what was it that you said
about the other ones?

M KE

... so long as she was willing to fight for them Then one
day she just quit...

TONY
You spoke of other dreans, the ones that are illusory... you
said that they are what end up ruining themall for the rest
of us...
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M KE
Yes... and then there are the ones that aren’'t real, because
t hey never existed... because sone don’t have the vision to
ever see them.. not any at all

TONY
And that’s what you think she becane?

M KE
If that’s how you want to put it... but the girl | knew
woul d never. ..

TONY
How was she different, M ke?

M KE
Fromthe girl | knew? The girl that nursed ne back to

health? You know, it was she who, for a tinme, started to
get me to change back fromwhat |’ d becone.

TONY
What you’ d becone?
M KE
During ny year over in... you know.
(pause)
You know, during that all too brief period during the sumer
of "68... alnobst even got ne to reconsider ny feeling
t oward. . .
TONY
Toward what ?
M KE
You know what .
(pause)

You know, if it weren’'t for the doctor’s orders about
needing to stay off ny feet for a few nore nonths | woul d
have cone out to California and joined her..

TONY

It gave you sonething to believe in again, didn't it?
M KE

Yes.
TONY

And, at the tine, you didn’'t consider it such a silly
sl ogan, did you?

M KE
Not at the tine, no...
(pause)

( MORE)
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M KE (cont’ d)
She called nme fromthe hotel that night.

(I'mages of RFK dying on the kitchen
fl oor at the Anbassador Hotel up on the

backdrop.)
M KE
She was so excited when she called nme to tell ne the
news. Told me to turn on the television. | rang for the

nurse about a thousand tines before she cane to turn it on
for ne. And then..

(W here gunshots, and the i mges of RFK
di sappear. There is a long silence)

TONY
You know, when McGovern first quoted fromthat song during
t he canpai gn, Bobby asked him after the speech, what he

meant... asked if he really believed that the canpai gn was
all just tilting at wwindmlls. He said "no, | don’t think
it’s inmpossible. | just wanted themto know it was worth
meki ng the effort, whether you win or | ose"
M KE
He was right. It was.
(pause)
In the end, it’s not the losing that kills you... its not
being all owed to play.
(pause)
It was worth it... and then all of a sudden, it wasn't.
TONY

And so you’ ve spent the last twenty years since then slowy
wor king at killing yourself...

M KE
(i ndicating the body)
And it looks like I"ve finally succeeded.

TONY
You're not dead. You ve got a pul se.

M KE
You might want to check it again.
(hands hi mthe newspaper)
| think you should have a | ook at this.

TONY
(reading fromthe paper)
"Red Sox | egend Tony Conigliaro: Dead at 45"
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M KE
Soon as | recogni zed you, | knew | was dead.

TONY
i ppi ng through the newspaper)

(fli
| don’t see your name anywhere in here.

That’ s funny.

(He hands the paper back to him)

M KE
Li ving people don’t generally carry on conversations with
t he dead.
(waves the paper at him
And how the hell does this not faze you any? You act |ike
you knew

TONY
| did know.

M KE
How did you know? And how d you know all that shit about
me? What | did when | got home, mny father’s business,
Gnger.... | never told you her nane.... shit, | never told
you MY nanme. How do you know all this? You don’'t know ne!

TONY

W’ ve been through this... | do know you.
M KE

| m not even the reason you’ re here!
TONY

Yes... you are.
M KE

You told nme you were here for Freddie.
TONY

H mt oo.
M KE

Yeah, right.
TONY

Hey, | knew | couldn’'t help you unless | got you to open up

and tell me sone of these things on your own.

M KE
Wel |l you haven’t hel ped nme. Just do whatever it is that you
cane here for and get it over wth.
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TONY
" mdoing it right now

M KE
Are you here to take ne hone, or wherever it is |I’m supposed
to go?

TONY
No.
M KE
O course. There is nowhere, is there? This is it.
TONY
| didn’t say that.
M KE

So is sonebody else on their way to take ne?

TONY
(i ndicating the body)
That’s for you to determ ne, M ke.

M KE
What the fuck’s that supposed to nean?
TONY
Once you figure that out, ny job here will be done.
M KE
(indicating the bat that Tony stil

hol ds)
| f you're not gonna sign that, can you just give it back to
me?

(Tony | ooks at the bat for a nonent,
consi dering.)

TONY
No, | don’t think so.
M KE
What ?
TONY
So long as you're clinging to this talisman... w ndow

shopping for Canel ot, there’ s nothing anybody can do for
you.

M KE
W ndow shoppi ng for Canel ot ?
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TONY
Did you know that one of the only reasons | didn’t sign with
Baltinore is that their offer was the sane anount that
Boston was of fering?

M KE
And...?

TONY
That if they' d offered nore noney, which they didn't, |
woul d have signed with then? At the tinme, |1’d never even

seen the inside of Fenway. Renenber what we tal ked about,
M ke. W were conpetitors. W knew that baseball was a
gane to be played, not to be watched as spectators.

M KE
| did play! You know what stopped ne!

TONY

So did many others, Mke. But you didn't want them on your
team unl ess you saw them energing fromthe msts of one of
Merlin's spells..

(starting to | eave)
Those you and | wept for were not the Once and Future King,
| am not Lancelot, and this-

(hol di ng up the bat)
- is not Excalibur!

(He exits. The backdrop is illum nated
by the footage of Ted Kennedy delivering
the final part of his eulogy to
Bobby. . .)

TED KENNEDY
... ny brother need not be idealized, or enlarged in death
beyond that which he was in life, but to be renenbered
sinply as a good and decent nman, who saw wong and tried to
right it, who saw suffering and tried to heal it, who saw
war and tried to stop it. Those of us who | oved himand
take himto his rest today, pray that what he was to us and
what he wi shed for others will soneday cone to pass for al
the world. As he said, many tines, in many parts of this
nation, to those he touched... and sought to touch him

(The projection goes off, lights go up
on the whol e stage, and the Chorus
finishes the eulogy with the fanous |ine
RFK borrowed from G B. Shaw...)
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CHORUS
Sone see things as they are, and say "Wy?"

| dream things that never were, and say "Wy not ?"

(The Chorus dissol ves, and the honel ess
ensenble returns to their places,
| eaving M ke all al one)

M KE
No! Don’t leave ne here! | don't deserve this! Wiat do you
think you're trying to teach me with this? Just what the
hell do you know about ne?

BI LLY
(wal king into the scene)
Far nore than you' Il ever realize.

(MKE turns, startled, to face him)

M KE
What t he-
BILLY
(extendi ng hi s hand)
H, I'm

M KE
| know who you are. Were's your brother? Were' s ny bat?

BI LLY
You know, everybody renenbers what happened at Fenway back
in 67, but al nost nobody knows about the second pitch that
hit him15 years later. The one that he, unlike you,
couldn’t pick hinmself up from

(Li ghts up on Jack)

BI LLY
And then there are those who do know about what happened on
that drive to the airport..

JACK
| wonder if |, sonmehow, amresponsible for himdying.

(Lights out on Jack)
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BI LLY
and they wonder if it had anything to do with
the beaning. O course, it did not.

(Tony and a STATI ON MANAGER wal k into
t he scene)

BILLY
At the begi nning of the 1982 season, Tony was given the
opportunity to replace Ken Harrel son as the col or
commentator for the Sox. Ken Harrelson... the nman who’'d
replaced him Replaced him First as the guy that played
right field for Boston and then as the guy that dated Judy
Mar shal |

(He wal ks over to the table to join the
neeting already in progress.)

STATI ON MANAGER
Vell, M. Conigliaro, with the work in broadcasting you’ ve
done in California, |’d say your resune is very strong. And
M. Martin was very inpressed with your audition. But you
see, here’'s the problem W Ilike having sonebody on the air
that the locals can relate to, and your past with the team

is great there, but... vyou ve been out of the gane for so
| ong now that... nobody around here really knows who you are
anynore.

BILLY

What did you say?

STATI ON MANAGER
No one knows him

BI LLY
WIIl you excuse ne a mnute?

(Billy gets up and wal ks over to another
patron at the restaurant)

BI LLY
Excuse ne, can | ask you a question? |In baseball, who is
known as Tony C.?

PATRON # 1

Tony Conigliaro! Best ballplayer ever to conme out of
Bost on!



40.

(Billy wal ks to anot her patron)

BI LLY
Excuse ne, sorry to bother you, but can you tell ne the
Boston player that |led the American League in honers back in
' 657

PATRON # 2
Tony Conigliaro. Honmered his first tine up at Fenway!

BI LLY
(com ng back to the table)
You were saying...?

STATI ON MANAGER
W&l cone aboar d!

(He shakes Tony’s hand as the lights go
out on the restaurant and Billy wal ks
back to the separately lit area where
he’ d been talking with M ke.)

BILLY
It was just after that neeting that Tony had anot her
appoi ntnent to keep... scouting potential clients in Florida
for the new sports managenent firmone of his old teammtes
was setting up. It was nmy job to give himthat fateful ride
to the airport.

(Lights come up on Tony at a separately
it stage area, sitting in a chair to
represent the "passenger seat"”, and we
hear the sounds of the car driving off.)

BI LLY
Fromthe nmonment | got himinto the car, all he could talk
about was how excited he was about the fortunate turn of
events. ..

TONY
You know, Billy, it’s going to be great being back in Boston
with the famly again.

BI LLY
And yet you're |eaving us already.

TONY
| won’t be gone | ong.
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BILLY
You know t he house right next door to Momand Dad is for
sal e. .

TONY
You think you' d have to tell ne that?

BILLY
We just went on about how bright the future was | ooking...
it was when | started teasing himabout a girl, and he
didn’t answer, just nmade a wheezing sound... | asked again,
and | ooked over at him H's hands were in fists, held
tightly against his chest

(Tony does this as Billy describes it)

BILLY
Tony? Tony...?
(Tony slunps over in the seat)

Tony!!!
(We hear the sound of the car speeding
off as the lights go out on Tony)
BI LLY
W were alnbst to the airport, but | turned the car
around. .. probably the worst m stake | ever nade.

(The lights go out as we hear the engine
roaring, horn honking, etc... Finally,
we hear the sound of himskidding to a
stop in front of the hospital, and hear
voi ces in the darkness)

NURSE
Sir, you can’'t park here.

BI LLY
Gve ne a hand with him damit! Get hi minsi del

(W hear the sounds of Tony bei ng hel ped
into the wheelchair, other ad |ibs from
doctors, nurses, etc...)

NURSE
|’ mnot getting a pul se.
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BILLY
Hel p him pl ease.

(Lights conme up on Billy, sitting)

Bl LLY
Pl ease, God. Don't |let himdie.

M KE
(wal king into the scene)
He can’t hear you. He never does.

NURSE
(wal king into the scene)
M. Conigliaro?

BI LLY
Yes?

NURSE
Your brother’s condition has stabilized. The doctors had a
very difficult time at it, but they have been able to get
his heart going again.

Bl LLY
Oh, thank God.

NURSE
Unfortunately, there have been a few conplications. WII
you cone with ne, please?

(They wal k out of the light, |eaving
M ke there al one)

M KE
Billy? Billy! Were d you go? Don't you | eave nme here
too! Sonebody... sonebody say sonet hing!

(The lights conme up on the whole

stage. Tony is offstage, and the rest
of the cast have returned to their

honel ess attire. Oher than the one
cast nenber who has now taken Mke’s

pl ace to play his body, the scene | ooks
exactly as it did when the curtain
rose. Mke wal ks over to the trash can
and tries to get the attention of the
ot her honel ess peopl e standi ng there)
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Hey. Can you hear ne?

(No response. He goes around the stage
to different nmenbers of the ensenbl e,
speaking in ad-libs, waving hands in
front of their faces, etc., to see if
they can see or hear him They can’t.)

CHORUS

You pitied him for all that he

Endured when it did show

Then turned your backs, and could not see

The true depths of his woe.

I f you had seen, you would not tel

O what you can’t abide

Wi | e wat ching as he went through hel

For eight years, 'til he died.

No, no.

want ed. .

M KE
(pl eadi ng)
This can’t be happening. Were amI|? | said
But this, this is not what | wanted. |Its
111

not . Don't | eave me here. Don't do this to net!!l!

(He falls to his knees, hysterical.)

LI GHTS FADE TO BLACK

43.
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ACT |1

(At rise, Mke is still on his knees
while the rest of the honel ess ensenbl e
goes about their normal business. There
has been no passage of tine.)

M KE
This is not what | want ed. Its not...

(Lights fade on all but the downstage
area.)

M KE

(towards the sky)
So this is it? That figures.

(to hinself)
Bench warner for all eternity... 26th nman on the roster to
wat ch this pennant race from afar. And | thought it
couldn’t get any worse than that game with St. Mary’s. Oh
yeah, Coach Miller said he was saving ne for the big
gane.... Just |ike now, always a justification.

(Lights up on the honel ess ensenbl e)

CHORUS
Seek not to justify the pain

You can’t alleviate.

Look to it’s roots, and soon you'll gain
Keys to a better state.

| f ignorance your nature nakes

Turn 'gainst its better part,

Avoi d that voice that fromyou takes

That fire out of your heart.

(Lights out on the honel ess ensenbl e

behi nd M ke)
M KE
Yeah, Tony. You couldn’t stand watching your team on
television... wanted to charge through the screen and pick

up a bat? Wsat if it was these assholes you' d had to
( MORE)
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M KE (cont’d)
wat ch? You' d wanna pick up a bat so you could knock the
shit out of 'em
(back towards the sky)
What the hell do you think you' re trying to teach ne with
any of this? Show ne sonething different for Christ’s sake,
sonething that' Il hel p!

G NGER
(stepping into the scene)
M chael ?

(The backdrop is illumnated with imges
that place us in a |locker room Sounds
of a victory celebration are heard in

t he background.)

M KE
(back to the sky, pleading)
Oh no, not this. Please, not this.

G NCGER
M chael !'!
M KE
G nger!
(They Kkiss.)
M KE

G nger, you know you're not allowed in here. The guys could
wal k i n-

G NGER
Well, then we don’t have a lot of tine.
M KE
(excited)
Why, G nger!
G NGER

(pul l'i ng away)
No, Mchael. W need to talk.

M KE
About what ?
G NGER
That recruiter fromHarvard... R ght now, before anyone

forgets this season, would be a good tine to talk with him
about that schol arship.
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M KE
| don’t know about that, G nger

G NGER
M chael, we’ve tal ked about this.

M KE
| know, but that scout fromDetroit. He was in the stands
wat chi ng the gane today. That’s why | needed to get dressed
qui ckly and get out there before he gets away.

G NGER
That’ s why you’re not celebrating with your friends?
M KE
Yeah. Well, that and...
G NGER
What, M chael ?
M KE
Not hi ng.
G NGER
Still sore about that gane with Saint Mary’ s?
M KE
No, no... that’s not it at all.
G NGER
VWl |l what is bothering you, then?
M KE
Never m nd.
G NGER
No, what is it?
M KE

Nothing. Its just... Look, its Walter’s big day right
now. He deserves a chance to-

G NCGER
Have you congratul ated Walter?

M KE
What ? O course... |-

G NCGER

Then why aren’t you out there with himand the rest of the
t eanf
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M KE
| told you.

G NCGER
It really bothers you that much...?

M KE
What are you tal king about?

G NGER
That his shutout nmeans he’s gonna be naned MVP i nstead
of you?

M KE
That’'s got nothing to do wth-

(He sighs and gives up)

G NCGER
You think all those runs you scored throughout the season
had nothing to do with why you' re here?

M KE
Yeah, you're right...
G NCER
Al right then...
M KE
but next season.
G NCGER
What ?
M KE
Still got ny senior year ahead of nme. Next year, when we
Wi n the state chanpionship one nore tinme, |’mgonna be the
one that takes hone that damm trophy-
G NCGER
M chael !
M KE
Sorry. ~-that darn trophy. And that scout? He can
wait. By the tinme | graduate, |’ m gonna have offers from

every teamin the big | eagues!

G NGER
Yes, but we need to tal k about -
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M KE
(ignoring her)
And | don't care if its for |ess noney, I’mgonna sign with
the honetown team just |ike Tony C did!
G NGER
Honey, what about-?
M KE

The Sox are going to be contenders again, mark ny

word! Coupl e years, when they got M ke "Mad Dog" Mal one in
the lead-off spot, 1'Il be the one that scores their runs
for them.. the guy that gets on base, steals to get into
scoring position for Tony Cto drive in when the Sox start
their rallies. And when I..

(H's words start to trail off as the
light slowy rise on Dick, dressed as a

drill sergeant, and marching in place.)
DI CK
LEFT...! LEFT...! LEFT, RIGHT, LEFT!
LEFT...! LEFT...! LEFT, RIGHT, LEFT!
(The backdrop illum nation changes to

place us in a barracks. Dick continues
marching in place while chanting his
mlitary cadence, echoed by the Chorus)

DI CK

| don’t know but its been said!
CHORUS

| don’t know but its been said!
DI CK

Your inpossible dreamis as good as dead!
CHORUS

Your inpossible dreanis as good as dead!
Dl CK

| don’t know but its been told!
CHORUS

| don’t know but its been told!

DI CK
The flame is growi ng mghty col d!
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CHORUS
The flame is growi ng mghty col d!

DI CK
Ten- hut! Ml one!!

M KE

(stands at attention)
Sir!

DI CK
Open your foot |ocker, soldier!

(M ke wal ks to the trash can that used
to provide the "fire" and pulls the foot
| ocker frombehind it. Dick rumages
through it, inspecting the contents. He
finds a baseball card and pulls it out.)

DI CK
Mal one! !

M KE
Sir!

DI CK

Just what in the hell is this that you' re keeping in your
foot | ocker?

(pause)
| asked you a question, Private Ml one!!
M KE
Sir, a baseball card, sir!!
DI CK

And why are you keeping it in your foot |ocker, WMl one?

M KE
Sir, because |I'’ma ballplayer, sir!

DI CK
A bal | pl ayer. Now |let ne ask you sonethi ng, Ml one. Wy
are you here today?

M KE
Sir, because | was drafted, sir!

DI CK
And why do you suppose your Uncle Sam sent you that draft
notice? What are you in this arny for, Ml one?
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M KE
(asi de)
To defend Wall Street’s investnents, | inagine.
DI CK
What was that?
M KE
Sir, I don't know, sir!
DI CK
You don’t know. Well let nme help you out, soldier. You are

def endi ng honor, Mal one. The honor of your

country. Defending it against all of its enemes. And that
means readyi ng yourself, in mnd, body and spirit, to kil

VC gooks, and all other sons of bitches that stand in the
way of that honor. Do | nake nyself clear?

M KE
Sir, yes sir!

DI CK
Now. Were in that equation does a bunch of faggots hitting
a ball with a stick and running around in little sissy
circles around a series of pillows serve that objective?

M KE
Sir, it doesn't, sir!

DI CK
You' re goddamm right it doesn’t!

(He tears the card up, and throws the
pieces to the ground. Mke falls to the
ground, fighting back tears as he tries
to gather the pieces up.)

DI CK
Whatsa matter? You gonna cry? O no. You wanna take a
swing at me, boy? OCh, | think you do. WlIl cone on
pl ease... Cone on you little pussy!!

(He sl aps M ke, knocking himdown, and
then he does start to cry.)

DI CK
Well, there are those tears. Go ahead, and cry for your
noma.
(addressing the whol e i magi nary pl at oon)
MEN!

(pause)
( MORE)
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DI CK (cont’d)
Now you may all think I’ma real nean son of a bitch. But
when you get out there... when you re facing the eneny, when
it’s kill or be killed, when you first see the mangl ed
bodi es of the friends who didn’'t want to fire first because
t hey were concerned with what a rough life sone poor comm e
gook must have had... you' |l realize that |’ mnot doing any
of you boys a favor by meking you soft. And soneday you’ |
thank me for this.

(He wal ks out of the light, |eaving Mke
alone to cry for a nmonent. Then,
Billy's voice is heard fromupstage in

t he dar kness)

BI LLY
You know, Tony told you it was the USO tour that really
changed him made himsee things clearly for the first
time. It wasn't.

(Billy pushes Tony downstage in the
wheel chair. He is in a vegetative
state, but clutches the bat across the
chair. Billy holds a copy of his
brother’s 1970 aut obi ography, "Seeing it

Thr ough™)
M KE
Billy! Tony! M bat!
BI LLY
(reading fromthe book)
"After that, | was done feeling sorry for nmyself and being

bitter over a sonething as insignificant as an eye injury"?
(cl osing the book)
What a bunch of crap.

(Mke tries to take the bat out of
Tony’' s hands but he can’t)

BILLY
Ch, I'’mnot saying ny brother was a liar, but let’s keep in
mnd that he wote that in 1970. 1970, the year his
eyesi ght had tenporarily inproved | ong enough to return to
the lineup, win the "coneback player of the year" award, and
post career best hone run totals.

M KE
But that's not. ..
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(The backdrop is lit up with the fanous
V-J Day photograph of the sailor Kkissing
t he nurse.)

BI LLY
(indicating the picture)
You know, at this point in time, |I don’t inagine either of
these two were still very bitter about Pearl Harbor.

(The phot ograph di sappears)

TONY

(quietly)
Coneback pl ayer of the year award...

BI LLY
Tony? D d you say sonething? Can you hear ne?

(Tony nmakes a futile attenpt to respond,
but then breaks into a violent coughing
fit)

BILLY
(of fering oxygen)
Tony, cone on now. Take it easy. Breathe.

(Tony finally stops coughing.)

BI LLY
Coneback player of the year award. After missing all of the
' 68 season nobody gave hima chance of ever playing
again. But it was opening day of the '69 season, his first
day back, with his brother as his new teammte, that |'1]
remenber nost of all. Went into extra innings, and in
10t h, Tony knocked a Pete Richert fastball over the le
field fence to win the gane.

i
[
t he
ft

TONY
Actually nmy honer didn’t win the gane. Baltinore tied it up
in the bottomof the 10th, and we subsequently won it in
t wel ve.

(This time, Billy doesn’t acknow edge
that Tony has spoken, and just goes
on...)
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BI LLY
| like to think that that award was given on the basis of
t hat one swi ng of the bat.

TONY
O course, we would have lost in ten without ny homer, and
it was | that scored the winning run on Jones’ sacrifice fly
in the 12th... but Billy s version of the story was
naturally the one the press preferred.

BI LLY
When he got back to the dugout we were all surroundi ng him
poundi ng hi mon the back and hugging himto death. And then
guess who cane over to put the finishing touch on the
cel ebration?

(Lights up on Dick, back in his Red Sox
uni form

DI CK
W didit without his butt last year, and we’'ll do it
wi thout his butt this year!

BI LLY
He | eaned over to ny brother and ki ssed himon the
cheek. 1’1l never forget what Tony said to nme about it
after the gane..

TONY
At that nonent, | could have bit himon the neck!

BI LLY

(1 aughi ng)

He could have bit himon the neck!

(Li ghts out on Dick)

BILLY
No, Tony didn’'t have a lot to be bitter about that
year. But it’s these past eight... Listening to the

wheezi ng, the coughi ng, dropping suggestions to doctors and
nurses, and when they don’t take the hints asking themfl at
out if there’s any way | can help ny brother to die w thout

going to prison... | think then is when he’'s | earned just
how much, in the schene of things, it really matters to be
"better than Wllianms"... or to take honme an MVP trophy.

M KE

Oh, don’t you start too!
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(The Chorus begi ns assenbl i ng)

BI LLY
These | ast eight years have taught himwhat it neans to | ose
the things that really matter..

M KE
History isn't made by nmen who focus on the "things that
really matter"!

BI LLY
My brother |loved to eat.
CHORUS
Now, he’'s fed through a tube!
BILLY
He | oved to sing.
CHORUS
Now, he can barely tal k!
BI LLY
He | oved to dance.
CHORUS
Now, he can’t wal k!
BI LLY
He loved his famly and friends.
CHORUS
Now, he can barely recogni ze them
M KE
If Henry Ford was nore interested in famly your brother
woul d have spent his bonus noney on a new bicycle.... if

Col unbus concerned hinself with any of that shit, the world
woul d still be flat!

(pause)
Ch, what the hell do you know?

(He storms off. Billy hands his brother
alittle bell.)
BI LLY
|’mgoing to go into the other roomnow, Tony. |If you need

anything, ring for ne.
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(He takes the bat, and wal ks out of the
scene, |eaving Tony al one)

TONY
Yeah, Mke. After the trade, | was still bitter over ny
career. You better believe it. But who knows? |[If | hadn't
been sent out to California against nmy will, | m ght not
have | anded ny first broadcasting gig out there. | mght
never have gotten to neet Sam and Shar on.
SHARON
(stepping into the scene)
Tony?
(The backdrop is |it with the inmages
that place us in a hospital waiting
room
TONY
Sharon, is it... | nean, did you-
SHARON
Yes, we decided to do what the doctors recomended.
TONY
Sharon, you didn’t have to-
SHARON
It’s what Samwould want... | knowit. He always told ne...
TONY

| mso sorry.

(pause)

You want ne to go back in there with you?

SHARON
No, Tony. It’s alright.

TONY
You're not going to...?

SHARON
No.

TONY
Sharon, you can't...

SHARON
Yes, | can. This is also sonething about which Sam made his
intentions very clear. | was there with himand his
nmot her... those last three hours he sat there hol ding her

( MORE)
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SHARON (cont’ d)
hand, watching and waiting. It was- it was not his warnest
menory of her to be his last. He always told ne that if he
hadn’t stayed in there in that room his last nenory of her
coul d have been what she said to himbefore she closed her

eyes for the last tine... She had sat up in the bed, and she
said... "l've had a good life!". That would have been
pretty good for a |ast nenory, but Sam al ways sai d t hat
those last three hours ruined it. |’ve always felt the sane
way.

TONY

Is there anything I can do?

SHARON
You're doing it right now, Tony. Just keep being around for
us. Stop by the house, and see the girls. You ve been I|ike
a second father to them They' re going to need you in their
lives now nore than ever

TONY
O course. Look, Sharon. | knowthis is a lousy time for
me to be asking anything of you, but given the nature of the
request, | think nowis a better tinme than any to ask you.
SHARON
What, Tony?
TONY

Seeing Sam t hese past few nonths, its hard to i magi ne what
he’ s been going through. And, given the fact that for sone
people it lasts for years and years... | can only attribute
it to howtruly blessed he’'s been by God’ s infinite mercy
that its only been for a couple nonths. But | know

haven’t done anything to deserve that nercy.

SHARON
None of us ever wll.

TONY
No, we won't. And I'’mnot the type to wait around for
sonething I know isn’'t com ng. Sharon, prom se ne..
promse nme, that if I’"mever like that, that you'll pull the
plug on me. M famly will never do it. But that’s no way
to live.

SHARON
| prom se, Tony. | prom se.

NURSE
(entering)
Ms. Henshaw?



57.

(Sharon falls into Tony' s arns.)

SHARON
Ch, Tony!

(Lights out on themas Mke enters in a
different stage area. He is in the cap
and gown from his high school
graduation.)

M KE
(mocki ng)
You forgot to tell her the reason that that nutual friend of
yours saw fit to torture you for the past eight years..
because He | oves you.

(Lights back up on Tony, in his
wheel chai r)

TONY
(pensi ve)
Yes, Mke. Tortured. You know, there’s a |ot of people who
woul d say that...

M KE
What ?

TONY
Forget it. You wouldn’t understand.

(G nger walks into Mke’'s area)

G NCGER
Congr at ul ati ons, M chael .
M KE
For what ?
G NCGER
You know what .
M KE
For the brilliant season?
G NCGER
That was your choice, Mchael. Nothing in that draft notice

told you you couldn’t play.
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M KE
For the bright future ahead of ne?
G NCGER
It’s still there. Wen you cone back-
M KE
And if | don't?
G NCGER
Don't talk like that! [I'll be right here waiting for
you. W can tal k about coll ege-
M KE
You don’t have to wait for nme, or for anything. |[If you
wanna see ot her peopl e-
G NCGER
M chael !
(pause)
Now we’ ve al ready tal ked about this... we don’t even have to
wait. Come with me, Mchael. W can go to Canada, we can-
M KE

" m not going to fuckin Canada.

G NGER
M chael , watch your nout h!

M KE
A man doesn’t get to choose his country, any nore than he
gets to choose his teammtes.

G NGER
(cl asping both of his hands)
You' |l be in ny prayers every day you' re away,

sweet heart. And don’t you ever forget to always put your
faith in God. Watever happens to you, He' |l always be with
you. If you'll just keep your heart open for him he ll
always find a way in.

(She kisses himand goes off. He stands
there for a nonent, and then opens his
hand to see what she has placed in

it. It’s a rosary)
M KE
Hmph. Yeah, G nger. Keep up with your prayers. And in
the neantine 1’1l just pray to the little green aliens that

| believe created the universe.
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TONY
And you wonder why nobody-

M KE
Hey, what nmakes her God any nore real than ny aliens? Onh,
what the hell. Maybe | should have carried this around in
one pocket... and a little Buddha in the other. Not |ike
their idols are any stronger than hers... but at l|east | can

see t he Buddha.

(He goes off, and the lights come up on
t h

he honel ess ensenbl e behi nd Tony)
TONY
Vll, Mke. Sonetinmes | wonder how nmany of these people
ended up here... evicted fromtheir hones, because they
chose not to pay bills... not to any collection agency who's

officers they couldn’'t see in person...

(Li ghts out on the honel ess ensenbl e)

TONY
... if they' d never actually seen these people... well, then
they probably didn't exist.

(Tony returns to his vegetative state as
Billy and Sharon wal k downstage into the

scene)
SHARON
You didn’t know that the airport where you were headed-
BI LLY
Yes! | know that now.
SHARON
" msorry.
BI LLY

Don’t be. W all know now that the airport had a conpletely
operational set of nmedical facilities..

(Lights up on Jack)

JACK
You never wanted to consider the possibility that the heart
attack m ght have been brought on by a blood clot he d had
in his head for years..
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BI LLY
By turning the car around to get himto the hospital where I
was dating a nurse, | added a good five to ten mnutes his
brain went w t hout oxygen.
SHARON
Billy...
JACK
m ghta been there ever since... | don’t know.
BILLY

Only takes three or four before the brain damge occurs.

JACK
Probably harder for you to accept that possibility... you
being the only one who thought that I..

SHARON

Billy, don't do this to yourself.
BI LLY

l"’mnot. I'"mnot. Everyone el se does that for ne.
JACK

A scoreless pitcher’s duel! You really think 1'd

deli berately put sonmeone on base to start the rally that
beat ne?

(Lights out on Jack)

BI LLY
They’ ve all got their opinions on what | should have done.
SHARON
You don't have to listen to them
BI LLY
| don’t. Believe ne, if | had it all to do over again,
knowi ng what | know now, |1’d have just pulled the car off to

the side of the road so | could say goodbye to the brother
| oved.

SHARON

Oh, Billy, don't say that. |Is there any way he can..
BILLY

No. The brain damage is irreversible. The doctors say-
SHARON

But couldn’t the doctors be wong? | nean, Tony is such a

fighter, and the doctors have been wong before. They said
he’ d never play again.
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BI LLY
This is different.
SHARON
Billy do you think that he can... does he know we’'re

here? Does he recogni ze us?

BILLY
| don’t know. But | prefer to think that he doesn’t.

(He gets up and | eaves himthere with

her)
SHARON
Tony, I'"'mso sorry. I’msorry this had to happen. But |I'm
sorrier still that I can’t be the friend to you that you
were to Sam and that | swore | would be to you. | nade a

prom se to you several years ago. But now | |ook, and there
isnt any plug for nme to pull.

(She goes off, as the backdrop is
illumnated by images that place us in a
meadow. It is 1969. M ke and G nger
sit at opposite ends of a

bl anket. G nger is finishing getting
dressed at one end, while M ke faces
away from her, snoking a joint. Tony
observes from his separate stage area)

G NGER
You know, | wasn’t expecting a speech, but it wouldn't kill
you to say sonething to ne.

M KE
Ummm .. thank you?

G NGER
That’ s all you have to say?

M KE
Don’t you have sonething to say to ne?
(indicating the joint)

About this?
G NGER
What’s the point? It’s your life.
M KE
Hmph. Kinda hard to imagine the girl | left behind saying

t hat .
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G NCGER
Maybe that’'s the difference between you and ne, M chael....
| don’t need to take out ny brush and paint over all your
i nperfections before the Iikeness of Prince Charmng is
cl ose enough for ne to accept.

(pause)
Alright, fine. Wat do you want ne to say? Yeah, it is a
l[ittle denoralizing. Shows ne what |'mstuck with... a

bitter, broken down, foul nouthed pain in the neck that’s
very difficult to be around. And that |I'’mthe one whose
burden it is to love himin spite of all that.

M KE
Your burden?

G NGER
Its not just our country, but a lot of things we don’t get
to choose, M ke.

M KE
W both got to choose this.

G NCGER
Sois that it? You didn’t like the |ocation? Wuld have
preferred that hotel roomyou’ d rented for us on prom
night... or the roomat ny parents’ house right next to
where ny father was sl eeping?

M KE
No! That’'s not it at all.

G NCGER
Well, then what is it, Mchael ?

M KE
What you said to ne those tines... the way you never l|let ne
touch you... took ne six nonths before | got to put ny arm
around you in the novie theaters...

(pause)

| liked that.

G NCGER

Alright, fine. Look at it as a part of your rehabilitation
then... be happy that you just proved you could do one thing
the doctors weren’'t sure you d ever be able to do.

M KE
Now you know why | didn’t want to talKk.
G NCGER
We're going to have to talk about it sooner or later,
M chael ... The fact that you don’t want to acknow edge t hat

you’' re an abl e bodi ed man-
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M KE
Abl e bodi ed?

G NCGER
There is nore to life than what goes on on a basebal
di anond.

M KE
Funny. .. you sound |i ke soneone else | used to know.

G NGER
You know, not everything is black and white, M chael.

M KE
Probably why it was so easy for you to put on that fucking
Hunphr ey button.

G NCGER
Yes, it was... it just mght be possible to split the
di fference between those who refuse to show conpassion to a
wounded man, and those who feel that we all owe Tony
Coni gliaro an apol ogy for having two good eyes.

M KE
Once again, we see that I’mnot the only one that’s changed.

G NGER
|’mthe sane girl, Mke. You re just seeing her for the
first tine.

M KE
| saw you, G nger

G NGER
No! You didn't. You saw what you wanted to see. \Wen your
father first told you-

M KE
| won’t work for that nan!

G NCGER
Pl ease! Don’t interrupt nme. Now your father- ok, when ny
father first explained to ne that all the stuff under our
tree didn't cone froma jolly fat man fromthe North Pol e

that had slid down our chimey the night before... | was
di sappoi nted. But you know sonething? | got over it!
M KE

You don’t know shit about ny father.

G NGER
Look, whatever he’'s done to earn your resentnent-
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M KE
M/ resentnent? Wat woul d your Professor Shei nbaum have to
say about working for a man |i ke that?

G NGER
How should | know?

M KE
That’'s right, you wouldn’t. Because you don’t know ny
f at her .

(pause)
You wanna know who it was who first taught ne that word you
got me to stop using... first convinced nme of the noral
inperative to "kill comm e gooks"? [I’'ll give you a hint...

it wasn’t Sergeant Rogers.

G NGER
You think the fact that ny father used to use those terns
nmeans-

M KE
You know why | never nmade that trip out to LAto give
Manny’ s dog tags back to his famly like |I prom sed hin? |
wasn’t still recuperating. | felt fine. But Dad woul dn’t
give nme the noney. Said he couldn’t see any reason why |
needed to waste any nore of ny tinme on "that spic kid".

pause)
What woul d Shei nbaum have to say about that? Wat about his
canmpus civil rights clubs, and your friends fromthe Kennedy
canpai gn?

G NGER
The senator woul d have pitied your father, M chael.
M KE
Pitied hin? Gve ne a fuckin break..
G NGER
You know, | was with Bobby during the Indiana primary when
he toured that Ford plant... right there in one of those

precincts that had gone heavily for Wallace in '64. After
all of his remarkabl e successes in turning those blue collar
wor kers around for him.. the only one he kept renenbering
was the one that had refused his outstretched hand... told
himto "get his fucking nigger |oving presence out of there"

M KE
O course that’s the one you' re gonna renenber!

A NGER
No, Mke. For a different reason. He |ooked at him and
t hen he | ooked around at all of his co-workers in the
plant... at how many of them were black. He said..

( MORE)
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G NGER (cont’ d)
"i magi ne what he nust be like inside. |Inagine having to
work next to those people when you feel that way"

M KE

VWhat the hell is any of this supposed to nmean?
G NGER

Thi nk about it, Mchael. You tell ne.

(There is a long silence. Then,
finally:)

M KE
The girl 1 left behind never woul d have repeated what that
man sai d.

(Unable to take it anynore, she stands,
grabs the joint away from himand takes
a drag on it)

M KE
Now we see where it went...

G NCGER
(flicking the joint at his head)
Go fuck yoursel f!

(She goes off, leaving Mke sitting
there al one whil e Tony wat ches)

TONY
Go after her...

(Tony gets up fromthe wheel chair and
wal ks over to Mke's stage area. The

i mges of the neadow di sappear fromthe
backdrop.)

TONY
Go after her you dunb bastard.

M KE
Oh, what the fuck is it to you?

TONY
Don't give up the fight, Mke. Don’'t give up the fight.
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M KE
| didn’t. She did.
TONY
She di d?
M KE
The nonment she put on that goddamm Hunphrey button. | told
you, it’s not the losing | couldn’t take... it was having

t eammat es who didn’t wanna pl ay!

TONY
She didn’t want to play? Wat do you think she’s been doing
t hese past twenty years?

(The backdrop is illum nated with images
t hat place us inside the House of
Representatives, while we hear a
Congressman on voi ce over.)

CONGRESSMAN' S VA CE
M. Speaker, | yield two mnutes to the gentl ewonan from
Massachusetts.

(Lights come up on a podiumthat G nger
appr oaches.)

G NCGER
M . Speaker, this past year we have seen the Berlin Wl
cone down. As this great nation celebrates its victory in
the Cold War, we face new chall enges as the world’ s only
remai ni ng superpower. "To those whom nmuch is given, nuch is
expected”. This distinguished body is faced with a historic
choi ce when we are asked how we are going to invest the
political capitol won in this great victory. There has been
talk of a so called "peace dividend" to be invested in our
crunmbling infrastructure and in the donmestic needs of the
future. For the cost it takes to maintain just one of our
aircraft carriers for one year, this body could appropriate
sufficient funding to build 17,000 hones for 67,000 peopl e,
enroll an additional 384,000 children in Head Start, provide
drug and al cohol treatnent to 333,00 people, or give half a
m I lion mal nourished children three hot neals a day for a
year.

(Sounds of heckling begin)

G NCGER
| nstead, we are asked by the President to approve funding
for a perpetually overgrown mlitary machine to usher in a

( MORE)
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G NGER (cont’ d)
"new world order” in which our job in the world is to
continually find..
(reading froma National Security
Counci | Docunent)

.. a "much weaker eneny" for whom our challenge will be
"not sinmply to defeat them but to defeat them decisively
and rapidly". This past year, our President found the first
of these "much weaker enenies" in Nori ega, and now he asks
us to be on guard agai nst anot her dictator whomthis body
has consistently provided with the funds he needs to kil
I rani ans, |lest he carry out his threat to nove agai nst the
Kuwai ti nonarchy that has been the consistent ally of the
oil conmpanies. He talks of the need to kick what he calls
the "Vietnam Syndrone". M. Speaker...

(she starts to choke up)
... as somebody who has seen firsthand the |ives devastated
by that horrific war, and who has subsequently observed the
resulting "syndrone"” of an Anmerica whose citizens ask
questions of their governnent when they are asked to blindly
follow the | eader, the "national sickness" of a citizenry
t hat does not believe the lies fed to themby their
government. .. i f such a syndrome is an illness that has
been afflicting this nation for the past twenty years, then
| say "God bless it!"

(scream ng over the heckling which has

now grown extrenely | oud)
NO BLOOD FOR AL, MR PRESIDENT! NO BLOOD FOR O L!!!

(Lights out on G nger as the
Congr essi onal i nages di sappear)

TONY
Did that sound |ike someone who's given up fighting?
M KE
Sounded |i ke someone who wanted to hear herself talk... just

like all the rest. You think that speech is gonna change
anyt hi ng?

TONY
Maybe sone people do. You used to.

M KE
| also used to think I was gonna live to see the Sox break
the Curse of the Banbi no.

TONY
So then which one is it, Mke?
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M KE
VWhich one is it?

TONY
| think you re confused ny friend... need to nake up your
m nd.

M KE

What the fuck are you tal king about?

TONY
Just what was it about her that you couldn’t hack? The fact
that she usually came to the conclusion that you ve got to
choose your battles... didn’'t always wanna take on Goliath
when not hi ng good coul d possibly cone of it...?

M KE
You don’t know shit about her any nore than about ne...

TONY
or is it for the tinmes that she does conclude that it’'s

time to stand and fight, that it doesn’t matter whether or
not you wn...
(pause)
and then she doesn’t?

(M ke just stares at him know ng that
he’ s been had)

TONY
At the end of the day, it is just the losing that you can't
take, isn't it? And she was an easier target for your

resentment than Sirhan... wasn't she?
(Pause.)
M KE
Let nme repeat the question... what’s it to you?
TONY
| happen to know what it’'s like to have to | ook back wth
regret... on all the things you ve done to cripple yourself.

(Lights up on the honel ess ensenbl e)

CHORUS
| f substances your senses dim

The will to seek what’'s right

( MORE)
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CHORUS (cont’ d)
D spose of them and then begin

Again with all your m ght.

| f present days cannot abate

Past pains you hol d inside,

Wrk now to build that better state

To heal your wounded pride.

(Lights out on the honel ess ensenbl e)

M KE
Al'l the things you' ve done to cripple yourself? You did it
to yourself? D d you throw that fastball at your own face?

TONY
No. But that’s not the pitch I’ mtal king about.

M KE
You gave yourself that heart attack?

TONY
That’'s not the pitch I'mtal king about either.

M KE
What are we tal ki ng about, Tony?

TONY
(after a | ong pause)
Did you know that Ted WIlianms m ssed sone of his best years
too? Flying conbat m ssions, first over Gernmany, and then
Korea... right during the prine of his career?

M KE
He fought in a just war! And he came back in one piece,
didn’t he?

TONY
That’ s not the point, Mke. He volunteered. And think of
how many homers he would have had if he’'d stayed hone.
(pause)
There’s a reason ny manager didn't take too kindly to the
cocky kid who said he was going to be better than him

M KE
| can’t believe you re defending that asshole.
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TONY
Peopl e of his generation weren’t born assholes. They got
that way after watching people fromours do our service to
the country in the reserves, then cone up to the big | eagues
saying we're going to be better than those who knew t he
nmeani ng of sacrifi ce.

M KE
You cried for Jack Kennedy!

(Lights up on the honel ess ensenbl e)

TONY
| also used to get really pissed off when the newspapers
printed stories about ny carousing off the field.

CHORUS
Baby booners.

TONY
| wanted to party..

CHORUS

... and then expected the press to portray you as the
choi r boy.

TONY
Aw, the baby booners...

CHORUS
. "Build up our mlitary, but don’t expect ME to put on a
uni form!"

TONY
the "ME Generation"..

CHORUS
"Fully fund ny entitlenents, but don’t expect ME to pay
t axes!™

TONY
You know, there were good reasons our generation |oved Jack
Kennedy so much... trouble is, we put our own little tw st
on what it was he had to say to us..

CHORUS
"Ask not what your country can do for you. Ask how nuch
your country can do for you... and how little you can do in
return!”
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(Lights out on the honel ess ensenbl e.)

TONY
They can cone in the formof baseballs, bloodclots.... or
fromout of the barrel of an AK-47. But in the end, you’l
find that the nost crippling beanballs are the ones we throw
at our own heads.

M KE
You don’t know what the fuck you're tal king about.

TONY
You woul dn’t m nd showi ng ne your arm before you say that?

(He tries to pull up his sleeve to |ook
for the needl e marks, but Mke pulls
away. )

TONY
Suit yourself. In the end, it catches up to you..

(Lights up on the whol e stage as he
conti nues. Tony’'s casket has been pl aced
at center stage where the trash can fire
had been, and the backdrop is
illTumnated with i mages that place us in
a funeral parlor. Oher cast nenbers
approach the casket to place flowers on
it while Tony and M ke continue their

tal k.)

TONY
just like the consequences of ny behavior off the field
w Il always continue to hurt a lot nore than anything | can
| ame on Jack Hamilton... even indirectly.

M KE
(i ndicating the casket)
Its your own fault that you're in there?

TONY
No. When you get to where | am your regrets are not going
to be with all the years you m ght have had, but what you
chose to do with all the years God did decide to bless you
with...

(Judy approaches the casket)
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TONY
or nore accurately, what you didn't do.

M KE
(indicating Judy)
Hey, you’ve got your father to blame for that!

TONY
| never blamed ny parents for anything!
(pause)
W all make our own choices. And besides, | wasn’t talking

about her.

(Judy places a flower on the casket and
steps aside. An 18 year old girl,

JENNI FER, approaches the casket

next. Tony wal ks over and stands beside
her)

M KE
Who i s she?

(Tony just stares at her as Billy
approaches and hugs her)

BI LLY
You know, sone people didn't want me to let you in, but al
it took was one | ook at you and your big brown eyes to know
you were telling the truth. Hell, | knewit before you even
opened your nout h.

JENNI FER
| wish | could have stopped by and net you and your famly
earlier. But with my nother... well, this was sonething she
al ways tried so hard to keep from ne.

BILLY
Knowi ng ny brother the way | did... talking to people like
Sharon Henshaw, and so many others... if he’d only known, no

matter how it had to happen, he would have been so thrilled
just to...

JENNI FER
| know. | know.

BI LLY
| know its not worth nearly as nuch now, but please stay in
touch... conme neet ny nother... your-



73.

JENNI FER
I will.

BI LLY
Good. W need you around. You're the only thing we all
have left of him

(Billy steps aside and Jennifer goes
back to the casket.)

JENNI FER

Goodbye d-.... Tony. You know for a long time, |’ve just
been so excited to tell the world all about this, but in ny
house it was al ways expressly forbidden. M nother woul dn’t
allowit. She said she always kept it fromne to protect
nme. She’s a private wonan who didn’t want noney, didn’t
want attention, and didn't want to see nme get hurt. She
al ways feared 1'd be rejected by the Conigliaros. | guess
that just goes to show how little she really knows this
famly. Then one day I'mriding with her in the car and we
hear the news bulletin on the radi o about the heart
attack. W get hone, and all the talk around the
nei ghbor hood regarding the news is all about how ...
Finally, | couldn't take it anynore and just canme into the
house and said, "Mom is that guy on the TV ny father?"

(1 ong pause)
| guess she never knew any nore about baseball than she did
about the famly she always wanted to deny. When she first
saw you si gni ng aut ographs at that New Engl and Sportsman’s
Convention, she had no idea who you were. "All | knew was
that he was cute" she told nme, and when | asked her if she
was in love with you during the 3 nonths that foll owed she
just said... "it wasn’t love, it was the 70s".

(pl acing her pal mon the casket)
|’ mnot running fromthe past anynore. Wen they have that
benefit at Fenway next year, honoring the '67 "I npossible
Dreant season, the whole teamis going to be represented...
even those who didn’'t make the final cut for the Wrld
Series roster. Wien it’s Tony Cs turn in the |ineup, he’l
have a teammate there to pinch hit for him Goodbye, Dad.

(She |l eans forward and ki sses the casket
while Tony |eans over to hug her from
behi nd, and follows her down and pl aces
his head on the casket next to hers. He
backs away as she stands and steps
aside. The casket is carried off as the
lights fade on all but Mke's stage area
whi ch Tony wal ks i nt o)
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TONY
| picked nmyself up fromthe first pitch that knocked nme
down. The one life threw at nme fifteen years later was an
agoni zi ng process that took eight Iong years, but | got up

fromthat one as well. But the ones we throw at our own
heads... we don’t get those ones back, Mke. Never. Wen
certain people are willing to pinch hit for you, you don't

cry in front of your |ocker about not making the starting
[ ineup. You consider yourself blessed that they’ ve asked
you to be the 26th nman on their roster...

(He goes off with Mke calling after him
as the lights begin to dimand the
sounds of the battle in Vietnam we heard
at the beginning start again)

M KE
Hey!! NOWwhere do you think you' re going?

BLACKQOUT

(I'n the darkness, the battle sounds grow
| ouder and | ouder...)

M KE
What is this shit? Don’t you get it? | don’'t have any
pl ace on that roster! Not on anybody’'s. Nobody ever gave a
shit about ne! Only one, and Uncle Sam fucked her up rea
good... fucked her up and turned her against ne! He turned
her against ne, don’t you understand? Now who' s gonna pinch
hit for me? Who? Nobody wants me on their
roster! Nobody! Wiy do you give a contract to a guy that
hasn’t been thrown anything over the plate his whole
life? Nothing, not one fucking thing, don't you see? Ah,
what am | saying, of course you don’'t. You don’t
under stand, Tony. You don’t!

(Lights slowly begin to cone up on the
whol e stage. The original setting of

t he honel ess encanpnent has been reset,
with all actors in their origina

| ocations, including Mke, who has
"stepped back into his body" as he
finishes his rant from his sl eeping
posi tion)

M KE
you don’t know shit about nme, Tony! You don’t!
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HOVELESS MAN
Hey, shut the fuck up you crazy bastard!!
M KE
(waki ng up)
|’msorry. |I'msorry. Had a nightnare.
HOVELESS MAN
What el se is new?
M KE
Qovi ously, not nmuch. | think- Wit a mnute, you... you

can hear nme?

HOVELESS MAN
Yeah, | always do... unfortunately. And why don’t you keep
your shit away from m ne for a change?

(He kicks sone of "M ke’s shit" over
toward him and M ke starts searching

through it.)
M KE
Sorry.
(He continues searching through the
stuff and, sure enough the bat is
there. He looks at it and reads what is
now witten on it to hinself while we
hear Tony read it in voi ceover)
TONY' S VA CE
Dear M ke,

You may not know where they are, or even that they exist,
but there are people who woul d be honored to have you on
their rosters. Renenber, it takes all 25, or in ny case 26,
to have a real chanpi onship season

Best w shes,

Tony C.
(As M ke stares at the bat in amazenent,
a young girl, to be played by the sane

actress playing Jennifer, staggers onto
t he stage)
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JENNI FER

Oh, God. Oh, God. Sonebody pl ease..

Hey, mster...

Sir?

(She approaches the honel ess man at the
trashcan.)

JENNI FER
m ster?

(He obviously cannot see or hear her,
but M ke does. She |ooks up so that we
can now see her face and what figure
fromTony' s life MKke perceives her as,
but what parallel figure she represents
shoul d be left up to the inagination)

JENNI FER

(She gives up on getting the attention
of the other honeless man and falls to
her knees, just as hers and Mke's eyes
nmeet. They stare at each other, both

| ooki ng very puzzled, for a | ong nonent
of unconfortable silence. Then she
finally starts to craw over towards him
whil e he holds out the bat to show her
the signature. Slowly and cautiously
she reaches out and takes hold of the
bat as...)

LI GATS FADE TO BLACK



